
WORK EXPERIENCE

Giovanni Fiore 

Date of birth: 10/03/1988 

Nationality: Italian 

CONTACT 

Via Ciardelli, 252, 
82100 Benevento, Italy 
(Home) 



info@giovannifiore.net 

(+39) 3274026719 

Team Leader | Senior PHP Developer 
03/03/2025 – Current 
As a Senior Backend Developer and Team Leader at Alten, I design, develop,
and maintain scalable and robust backend solutions, mainly using PHP
(Laravel framework). I am responsible for leading technical teams,
coordinating tasks, and ensuring the delivery of high-quality software
products aligned with project requirements and deadlines.

My activities include:

Designing and implementing RESTful APIs and backend services following
best practices in security and performance.
Leading code refactoring initiatives to align with updated database models
and business logic.
Managing CI/CD pipelines with AWS CodePipeline and maintaining coding
standards using Laravel Pint.
Collaborating with cross-functional teams (frontend, QA, DevOps) to ensure
seamless integration and delivery.
Mentoring junior developers and conducting code reviews to maintain high-
quality code.
Supporting the Product Owner in backlog grooming, technical feasibility
analysis, and sprint planning.

Main technologies: PHP, Laravel, MySQL, REST API, AWS CodePipeline,
PHPUnit, PHPPest, Git (trunk-based and git-flow workflow).

Chief operating officer 
14/11/2021 – 28/02/2025 
Oversaw daily operations to ensure efficiency and effectiveness across all
departments.
Developed and implemented operational strategies aligned with the
company's overall objectives.
Collaborated with the executive team, including the CEO, to drive growth and
profitability.
Managed budgeting, forecasting, and resource allocation to optimize
financial performance.
Led cross-functional teams to achieve organizational goals and improve
productivity.
Established policies and procedures to enhance operational excellence and
compliance.
Monitored key performance indicators (KPIs) to identify areas for
improvement and implement corrective actions.
Fostered a positive company culture by promoting employee engagement
and professional development.
Negotiated contracts and partnerships with vendors, suppliers, and other
external stakeholders.
Ensured compliance with industry regulations, legal requirements, and
internal policies.

Analyst Developer 
14/09/2019 – 14/11/2021 

• Conducted technical analysis, prototyping, and software development
of customized modules for the OpenCart and PrestaShop e-commerce
platforms.

• Performed analysis and developed software for a franchising
appointment management system.
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EDUCATION AND TRAINING

LANGUAGE SKILLS 
MOTHER TONGUE(S):  Italian 

Other language(s): 

English 

Listening B2 
Spoken production B2 

Reading B2 
Spoken interaction B2 

Writing B2  

Levels: A1 and A2: Basic user - B1 and B2: Independent user - C1 and C2: Proficient user 

• Executed analysis, prototyping, and software development of object detection solutions for warehouse
package logistics.

• Optimized SEO and PageSpeed for enhanced website performance.
• Implemented mobile UI/UX improvements to elevate user experience.

Analyst Developer 
05/11/2009 – 01/09/2019 
Software development for the portal www.disasrl.com to manage a virtual tender office.

Created a proprietary framework in PHP OOP that generates real-time, customized documentation for
participation in public tenders, tailored to the specific needs and unique characteristics of each client.

Hardware and software technician 
01/03/2007 – 31/12/2007 

• Performed PC repairs and assembly, including hardware upgrades and troubleshooting.
• Formatted and installed operating systems to optimize system performance.
• Created websites to establish online presence for clients.
• Implemented wired and wireless LAN networks to enhance connectivity and network efficiency.

Web developer 
02/02/2009 – 31/07/2009 

• Implemented the portal www.combeser.com based on the Liferay Enterprise Content Management
System.

• Integrated portlets to enhance portal functionality.
• Developed a homepage using Flash/ActionScript for an engaging user experience.
• Managed content to ensure up-to-date and relevant information.

Di. Sa. S.r.l. Venticano, Italy 

Impronta Service S.r.l. Benevento, Italy 

Combeser S.r.l. Benevento, Italy 

01/09/2002 – 26/07/2007 Benevento, Italy 

Diploma in Accounting, Business Administration, and Programming, Information
Technology I.T.C Salvatore Rampone 
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SKILLS 
Microsoft Powerpoint Microsoft Excel Microsoft Office Microsoft Word development PHP Programming
Languages IT Information Technology Business management Human resources manager COO CTO PHP
OOP Wordpress HTML Franchising E-commerce Operating Systems Development Troubleshooting Prob
lem Solving 

DRIVING LICENCE 

HOBBIES AND INTERESTS 

Driving Licence: B

I have been an active gym enthusiast for over 10 years. In addition to weightlifting, I participate in various classes
such as HIIT, FitBoxe, and Functional Step. I hold certifications as an HIIT Instructor and as an Instructor
specialized in weight loss training. 

I am a passionate music lover; I play both electric and acoustic guitar, sing, and enjoy playing the piano.
I have a deep passion for music production and have recently launched a musical project on Spotify and all
major streaming platforms. This project focuses on creating music with artificial intelligence, blending
technology and creativity to explore new musical horizons.
Link https://linktr.ee/loveandtones 

Gym, Fitness 

Music and Music Production 
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